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Finance & Accounting 4.0

Data driven
decision making

Technology enabled
business transformation
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4.0 @

Culture of
experimentation

Integrated ERP
systems and holistic
analysis







Evolution of

ERM

Traditional Risk

Integrated Risk

Enterprise Risk

Holistic Risk

Management Management Management Management
Early 20t Century 1980s-1990s Early 2000s Recent Years
Focused on Incorporated risk Comprehensive Broader context of

insurance, finance,
and operations;
reactive approach to
risk mgmt.

management into
strategic planning;
considered
operational,
reputational, and
strategic risks.

approach; included
emerging risks like
cyber risk and
emphasized
organizational
culture in risk mgmt.

risks; integrated risk
mgmt with business
functions like
sustainability,
governance, and
compliance.
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“90% of the Leaders believe the digital economy

will impact their industry, but less than 15% are
executing on a digital strategy.”

— MIT SLOAN and CAPGEMINI
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